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Office of the Founder & Chief Executive Officer

10 August 2026
Her Excellency, Senator Oluremi Tinubu, CON, OON
First Lady of the Federal Republic of Nigeria
Chairperson, Renewed Hope Initiative
State House, Abuja
Your Excellency,
BORDER COMMUNITIES AND NATIONAL DEVELOPMENT: A PROPOSAL FOR THE RENEWED HOPE FRONTIER PROGRAMME
There are twenty million Nigerians — more than the entire population of Lagos State — living within twenty-five kilometres of our international borders, in more than two thousand communities across one hundred and five Local Government Areas and twenty-one States. They are the first to meet whatever crosses into Nigeria, and the last to receive whatever Nigeria has to give.
In some of these communities a mother must cross into Cameroon or Niger Republic to deliver her baby. Her child is Nigerian, but no document in the world says so. In others, children walk across an international boundary to attend school, and come home speaking a language their own parents do not speak. In others still, families cross a national border simply to fetch drinking water.
The Senate has described what follows from this as a crisis of allegiance. Ma, I would put it more gently and, I believe, more accurately: these families have not turned away from Nigeria. Nigeria has simply not yet arrived. A household gives its loyalty to whoever gives it water.
I write to place before Your Excellency a proposal for the Renewed Hope Frontier Programme — a flagship initiative of the Renewed Hope Initiative to assess, prioritise and transform Nigeria’s most vulnerable border communities under your leadership.
The Programme begins where every serious effort must begin: with measurement. Nigeria has never had an authoritative, community-by-community picture of vulnerability along her frontier. Without one, even a well-funded intervention cannot be certain it is reaching the right village. The first phase therefore builds the Frontier Vulnerability Index and the National Frontier Register — a georeferenced, publicly published, independently verifiable ranking of every border community in Nigeria. What follows is a costed, sequenced programme of water, health, education, energy, livelihood and identity interventions, delivered through a cadre of trained frontier women and supported by digital health platforms already built for Nigerian conditions and Nigerian networks.
There is one further argument I would ask you to weigh, Ma. Cholera, meningitis and diphtheria do not visit these communities occasionally — they return to them every season, and this year alone Borno has recorded more than four thousand suspected cholera cases. When an outbreak reaches a frontier community, the national response arrives to find that the conditions for responding are absent. You cannot treat cholera without clean water, because the treatment is rehydration. You cannot vaccinate without electricity, because the vaccine must be kept cold. You cannot count children who were never registered. Every borehole, every solar panel and every registration point in this proposal is therefore an epidemic intervention as well as a development one — the same naira spent twice, and useful every ordinary day in between.
Ma, this Programme does not ask you to begin something new. It asks you to carry two things you have already begun to the one part of Nigeria they have not yet reached. Your birth registration initiative with UNICEF and the National Population Commission has the greatest possible value at the frontier, where the absence of a certificate also erodes the claim to the nationality itself. Your campaign against cervical cancer has never reached the least-screened women in the Federation, who are precisely these women — and who can now be reached by a screening system that works on a basic handset.
The immediate request is modest: thirty million naira for a six-month assessment phase. It is a small sum against what it produces — a defensible national evidence base for twenty million citizens, a public dashboard the whole country can inspect, and a costed plan capable of turning the fifty billion naira already appropriated for border communities into verified, photographed, geotagged delivery.
I have spent my working life building health and human development systems for people who were not being counted, and I have built them for Nigerian conditions because Nigeria is home. My team and I offer this work in full transparency: independent evaluation we do not control, published unit costs, and the transfer of the National Frontier Register into public ownership at no cost to Government.
Every First Lady of this Republic is remembered for one thing. It would be a profound honour to help Your Excellency be remembered as the First Lady who went to the very edge of the country and brought twenty million Nigerians back into the picture.
Nigeria does not end at her borders. Nigeria begins there.
I would be deeply grateful for the opportunity to present this proposal to Your Excellency and your team at your convenience.
Please accept, Your Excellency, the assurances of my highest regard.
Yours faithfully,
Dr. Joseph Olowe, DPT, MSc, MBA
Founder & Chief Executive Officer
Josmol Group Inc.  ·  DoktorConnect
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